MTI East Africa TRAINING OF TRAINERS  Program
	TIMING

	DAY ONE 
	DAY TWO
	[bookmark: _GoBack]DAY THREE

	8.15 am – 9.00 am 
	
Registration & introduction  


	
Registration
	
Registration

	9.00am – 9.30 am 
	
Necessary knowledge in Mediation. knowledge input and discussions



	Delivery of training, training material/handouts, visual aid. knowledge input and discussions
	Role  Plays – hands on

	9.30 am – 10.30 am 
	
-Developing a training session.

-Principles of adult learning knowledge input and discussions



	
Marketing –pre-training TNA  course objectives knowledge input and discussions

	Role  Plays – hands on 

	10.30am- 11 am 
	
TEA BREAK 





	
TEA BREAK 
	
TEA BREAK 

	11.am – 1.00 pm 
	- Interactive Learning. 
-Delivering the course.
-MTI Syllabus and  Strategic management  of organizational conflict knowledge input and discussions

	
Presentation skills, nervousness and body language knowledge input and discussions
	Role  Plays – hands on

	1.00pm -2.00pm 
	
LUNCH – BREAK  


	
LUNCH- BREAK  
	
LUNCH – BREAK 

	2.pm -3.30 pm 
	
Outline of the Mediation Process
knowledge input and discussions
	
Course  evaluation & training report analysis knowledge input and discussions
	Role  Plays – hands on

	3.30pm – 4.30pm 
	
Communication and Negotiations training outline  knowledge input and discussions

	
Dos, Don’ts  and tips for new trainers 
discussions
	Course evaluation , awarding of certificates , closure discussions

	4.30 pm to 5.00pm 
	

Plenary session- 



	Tutors agreement with MTI East Africa  and marketing responsibilities discussions

	Departure 





