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ACCREDITATION OF TRAINERS  AND  ASSESSORS.
Trainers
a) In order to obtain accreditation as a trainer, an applicant will be required to provide proof of the following:
i) That he / she is an accredited mediator;
ii) That he / she has the necessary qualifications to provide the proposed training.

An applicant will be required to:
(1) Stipulate the field(s) in which he /she wants to be accredited as a trainer;
(2) Provide proof of relevant academic qualifications in that field(s).
iii) That he / she has the necessary training and professional experience to qualify as a trainer. An applicant will be required to provide proof of:

                                             Senior trainer        Co-trainer
a) Professional mediation experience
                                                 5 years          2 years

     b)Training experience     Senior trainer               Co-trainer

       Co-training sessions other relevant experience -   No experience required

-MTI E.A retains the right to attend and assess any training provided by a
Applicant trainer or an accredited trainer, and on the basis of that training review his /her accreditation as trainer.

-Accredited trainers are encouraged to organize and attend trainer meetings (that is discussion groups for trainers), 

Assessors
In order to obtain accreditation as an assessor, a person will be required to provide proof that:
a) He / she is an accredited senior trainer, and
b) He / she is familiar with and can apply the assessment guidelines provided by MTI 





ANNEXURE C: GUIDELINES FOR ASSESSMENT OF MEDIATORS

1. Get to the room where you are coaching a few minutes before the session starts to ensure that the mediators are ready. Ask the mediators whether they would like feedback on any particular skills, behaviours or aspects of the process. Invite the mediators to stop the role-play if they want assistance; if they do ask for assistance make your intervention brief. Reassure the mediators that the session is a coaching one not an assessed one.
2. Ensure that the role-play starts on time; reach role-play will be an hour long unless informed otherwise.
3. Explain that role-players will stay in the room throughout the role-play, and that if the mediator is meeting with parties in side session the other party should sit slightly back from the table but continue to listen and not distract the mediator.
4. Explain to the role-players that you will interject from time to time to coach the mediator if you think it will be helpful.
5. Interrupt the role-play no more than 4/5 times to make suggestions about how the mediator might do things differently, to bring things back on course, to highlight an excellent learning point. These interruptions should be brief and should take not more than a minute or two, so as not to detract from the mediator’s time.
6. Observe the mediator in relation to the mediator competencies, making notes so as to be able to give comprehensive one-on-one feedback at the conclusion of the role-play.
7. Mediator A - end the role-play after 30 minutes. Confirm that you will give the mediator feedback after mediator B has completed their role-play. 
8. Mediator B - start the role-play as per handover instructions below. End the role-play after 25 minutes. Briefly draw the group's attention to one or two learning points. Do not comment on the mediator’s performance or allow the role-players to do this. Ask mediator B and the role-players to leave the room and spend 10 – 15 minutes giving mediator A feedback first, followed by mediator B.
9. Suggest that they use the personal record section of the file to record your feedback.

10. Ensure that your feedback bears a direct relation to the mediator competencies.
11. Start with a headline comment such as ‘Overall I feel you have demonstrated many important competencies, there are some specific things I would like to highlight that you did well and others that I think you need to pay attention to before the assessed sessions’.
12. Then give feedback in relation to the three broad areas of competence, making reference to specific competencies as relevant.
13. Give feedback assertively yet sensitively; engage the mediators in this process.

Assessment days
1. Get to the room where you are assessing a few minutes before the session starts to ensure that the mediator is ready.

2. Ensure that the role-play starts on time; each role-play will be a 30 minutes long unless informed otherwise.

3. Explain that role-players will leave the room when the mediator is meeting with parties in side session. Ask the role-player to stay close to the room so that the mediator does not lose time looking for role-players.

4. You do not interrupt the role-play during its course; follow the mediator at all times to observe how they handle the transition between meetings.

5. Observe the mediator in relation to the mediator competencies, making notes so as to be able to give comprehensive one-on-one feedback at the conclusion of the role-play.

6. Mediator A - end the role-play after 30 minutes. Confirm that you will give the mediator feedback after mediator B has completed their role-play. Handover to mediator B as per the guidelines below.

7. Mediator B - start the role-play as per handover instructions below. End the role-play after 25 minutes. Briefly draw the group's attention to one or two learning points. Do not comment on the mediator’s performance or allow the role-players to do this.

8. Ask mediator B and the role-players to leave the room and spend 10 – 15 minutes giving mediator A feedback first, followed by mediator B.

9. Suggest that they use the personal record section of the file to record your feedback.

10. Ensure that your feedback bears a direct relation to the mediator competencies.

11. Start with a headline comment such as ‘Overall I feel you have demonstrated many important competencies, there are some specific things I would like to highlight that you did well and others that I think you need to pay attention to before the assessed sessions’.

12. Then give feedback in relation to the three broad areas of competence, making reference to specific competencies as relevant.

13. Give feedback assertively yet sensitively; engage the mediators in this process.


Recording your assessment
1. Record your observations in considerable detail, noting examples of words used and particular skills or learning points so that you can give detailed feedback.
2. Refer to the mediator competencies as you observe the mediator.
3. When summarizing the mediator’s performance on the top-sheet be detailed and again relate your comments to the competencies.
4. Write legibly and in black pen so that if others have to the read it they can. Mediators who are not successful will be given copies of the top sheet of your notes in the event that they wish to retake their assessment or challenge their assessment.
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MEDIATOR ASSESSMENT

NAME OF APPLICANT                                    NAME OF ASSESSOR


DATE OF ASSESSMENT                                  ROLE-PLAY


DAY ONE / TWO OF ASSESSMENT                          MEDIATOR A / B

People Management Skills

-Creates and maintains a safe environment                   MEDIATOR A / B


- Builds and maintains rapport with the parties                MEDIATOR A / B



Process Management Skills
 - Manages the process with confidence                      MEDIATOR A / B


 - Works through the phases of mediation                    MEDIATOR A / B

Problem Management Skills

 - Manages the content of disputes to maximize
potential for settlement                                       MEDIATOR A / B


 - Explores content and options in a creative
manner                                                      MEDIATOR A / B




OVERALL SUMMARY



Scoring
To pass, over the two assessed days delegates must:
· Score a majority of A grades
· Have a minimum of one B- grade in each of the three pairs of competencies
· Have no E grades
· Have no more than four B grades on any one day
· Achieve at least a B for both the pre- and post- course assignment
Delegates who do not achieve accreditation, but whose scores on one day give a positive indication that the delegate would achieve accreditation if they undertook further skills training, will be offered the opportunity of further assessment.

Keeping notes on the role-play
Write contemporaneous notes as you observe the role-play, assessing the candidate against the competencies. Then 15 minutes before the end of the role-play write up brief summaries on the front page and assign marks. Only put marks on front page after giving feedback so that participant does not see them and also because your marks might change as you discuss the feedback. When giving feedback only give detail on summary front page with examples from notes, but not actual marks.


Notes
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